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Overview
[bookmark: _Hlk239318635]The Interreg Evaluation Practitioners Certified Training introduces participants to the main types of evaluation used in Interreg programmes, with a focus on operational/implementation and impact evaluations.
The training consists of two complementary parts: self-paced online training and a 1.5-day in-person event.
The online training includes several sub-courses that participants can complete at their own pace. The modules cover the purpose, timing, methods and key characteristics of operational and impact evaluations, as well as practical examples and case studies. Participants will also learn how to draft effective Terms of Reference (ToR) and how to interpret, communicate and use evaluation findings.
The online component will be followed by a 1.5-day in-person training on 1 and 2 December. During the sessions, participants will apply what they have learned through practical exercises, group work and a group assignment, while exchanging experiences with peers. The exact venue will be announced in due course.

Who is it for?
This training is designed for all Interreg programme officers who are actively involved in evaluation activities, or have experience in the field of evaluation (advanced). As an advanced-level training, it is particularly suitable for participants who wish to deepen their practical knowledge and further develop their evaluation skills.

What will I learn?
After completing the training, participants will understand when to use operational/implementation and impact evaluations, including their key characteristics, timing, methods and approaches. They will also learn how to prepare effective Terms of Reference (ToR), drawing on key considerations, practical examples and lessons from previous experience. In addition, participants will explore how to effectively interpret and use evaluation findings.

How long does the training take?
It typically takes 20 hours (within 1 month) to complete all components of this training. This certified training requires the participant to attend an online event at the beginning of the event on 5 November 2026 and an in-person event (exact venue tbc) at the end of the training on 1-2 December 2026.

How do I get my certificate?
The certificate is issued when all mandatory components are completed and upon successful completion of a final assignment.

Training structure


	Type of component
	Title
	Time
	Status

	Online meeting
	Introductory meeting
	5 Nov 2026, 10:00 – 11:00 CET
	Mandatory

	Self-paced learning
	Implementing evaluations (8 hours)
	5 Nov 2026 – 2 Dec 2026
	Mandatory

	In-person event
	Practical experience
	1-2 December 2026:

	Mandatory

	Knowledge verification
	Group assignment
	1-2 December 2026
	Mandatory




































	Day 1
	Tuesday, 01 December 2026

	09.00 – 09.30
	Registration and welcome coffee

	09.30 – 10.00

	Welcome, introduction & objectives 
Interact


	10.00 – 10.40








10.40 – 11.00

11.00 – 13.00




	Setting the scene: Open questions from the online course 
Interact

Objectives of the session: The aim of the session is to consolidate the knowledge gained through the online courses and address any open questions or points that may require further clarification. Participants will have the opportunity to discuss specific aspects of the training content, and exchange experiences with peers.


Coffee break

Choosing the right evaluation approach
Interact, programme representatives

Objectives of the session: In this group exercise, participants will work through a concrete scenario and determine the most appropriate evaluation approach: operational/implementation evaluation, impact evaluation, or a combination of both. Groups will discuss the rationale behind their choice and present their conclusions to the plenary, allowing for comparison of different perspectives and approaches.

	13.00 – 14.00

14.00 – 16.30
Incl. 
coffee break








Day 2

9.00 – 11.00

	Lunch break 

Addressing evaluation challenges
Interact, programme representatives
[bookmark: _Hlk224033524]
Objectives of the session: In this group exercise, participants will work through a concrete scenario to identify key requirements and challenges that may arise during an evaluation. They will discuss possible solutions and practical ways to address these challenges, and present their conclusions to the plenary.




Wednesday, 02 December 2026

Making effective use of evaluation finding
Interact, programme representatives

	
	Objectives of the session: In this group exercise, participants will work through a concrete scenario to identify the key messages emerging from evaluation findings and consider how they can be used effectively. They will discuss how to tailor and communicate these messages to different stakeholders and present their conclusions to the plenary.

	11.00 – 11.30

11.30 – 12.20







12.20 – 12.30


	Coffee break

Course reflection, feedback and next steps
Interact, programme representatives

Objectives of the session: This closing session will give participants the opportunity to reflect on the key takeaways from the training, provide feedback on the course, and clarify any remaining questions. The session will also include an outlook on next steps and the presentation of certificates.

Wrap up
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